StrategyBlocks Downloadable Guide

About

This downloadable PDF is based on the live site and contains all of the same content at the time of downloading. As the live site is
updated this guide will become out of date and will need to be redownloaded.
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Logging Into StrategyBlocks

Finding the Site

Refer to your initial correspondence for the correct server. If vour instance is hosted
on-premise then refer to your local administrator. In most cases your URL will be
one of the following:

s https://app.strategyblocks.com
» https:/faus.strategyblocks.com

Ways to Log In Your StrategyBlocks Account
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Once on the site, you can log in by entering your StrategyBlocks email and
password,

You can also log in with Google, Salesforce and Azure AD. To learn more about bty o o b i
setting up Azure SSO click here.

Forgot Password Reset Your Password
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If you have forgotten your StrategyBlocks password, simply click "forgot password”. S Blocts.
This will take you to a page where you can enter your email address and get a sl dcvess
password reset link. If you have forgotten the email you used, contactyour

organisation's StrategyBlocks Administrator.



The StrategyBlocks Homepage

About

The Homepage is where the user first lands after logging in. It displays all of the user's owned and managed objects in
StrategyBlocks for quick access and provides information about where the user might want to begin.

Welcome Banner

Provides a high level description of the page. Click on the down arrow to hide the
Welcome pane and free up more room on your home page for your favourite
Object Tables.

Object Tables

The Object Tables are the centrepiece of the Homepage, displaying all your objects
in StrategyBlocks, clicking any item once will open them in the preview pane,
double clicking will open them in StrategyBlocks.

« Blocks: Blocks you own/manage. Click on the dropdown in the table header
for filter controls.

= Risks: Risks which you own/manage, their status and when they were last
updated.

« Metrics: Metrics you own/manage, their status and last actual/target values.

» ldeas: |deas you own/manage, their stage of development and approval
status.

= Dashboards: Dashboards you own and when they were last updated.

+« Bookmarks: Your Bookmarks, allowing you to quickly navigate to the screens
YOu use most.

You can show/hide different object tables using the display buttons under the
welcome banner. This allows you to customise your Homepage for the features you
use most.

Block Table Filters

Clicking on the dropdown menu in the header of the Blocks table will reveal some
filtering options. You can filter by leaf/parent blocks and by blocks you manage/own
fwatch.

Preview Pane
Selecting any ocbject in the Objects Tables will open them in the Preview Pane. This

provides a compressed view of the object, in the case of blocks, you can update
their details and progress directly in the Preview Pane.

Actions Pane
Highlights potential actions which may need to be taken by a user. Such as,

updating a block's progress, addressing a triggered risk or approving an idea.
Double clicking on the action will take you to the related object in StrategyBlocks.

Mews Feed

Highlights any recent changes to objects you own, follow or manage.
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Basic Terminology

What is a Block?

A block describes a specific strategy. Blocks describe: what has to be achieved, by whom, and by when.

They are arranged in a top-down hierarchy and describe your organization's strategic activities at all levels, Often strategies need to
be broken down into smaller tasks. The top block is the parent and the blocks under it are child blocks. A block at the very bottom
of a tree, with no child blocks, is called a leaf. For more information on how blocks are arranged, checkout Block Structure,

Block Permissions

The block functions available to yvou depend on your level of permission. The table below outlines the different permissions a user
can have relative to a block.

Note that the adjustable company setting Block Owner Can Manage allows Owners the ability to edit blocks. Read more on these
capabilities.

User What they can do

Owner Is responsible for completing the task. Can update progress and create child blocks.

Manager Is the owner of the parent block. Ensures that the owner is making adequate progress. Can change the block
9 details (including the owner) Once the owner has marked it as complete will close the block, and rate it.
Receives email reports about the block's status, and see newsfeed iterns about its activity (comments,

Watcher progress updates, etc..)

What is Progress?

Progress indicates the percentage completion of a block, if a block's progress is updated to 100% then the block is complete. Only
blocks at the bottom of a tree, which we call “leaf blocks" have their progress updated directly by the user. When you update the
progress of the leaf, it rolls up its progress to the block(s) above. This is illustrated in the images below. If you want to learn more
about how to update the progress of a leaf block, read the update progress page.

Eelore Alter Parent
33% complote
I
Child 1
100% complels

What is a Metric?

A metric describes a numeric value (measure) that can help determine if a strategic activity is driving an expected result. Metrics
almost always have a target, so at any particular point in time it is possible to determine a variance from an expected target or plan.
A metric can be linked to 1 or meore blocks or no blocks.

You can view all your organisation's metrics on the Metrics Table.

What is a Dashboard?

The Custom Dashboard view is a layout tool for creating highly graphical, multipage reports updated in real-time, allowing for the
creation of personalised custom

dashboards via a simple drag and drop Ul. Users can customise information to individual preferences, with data that is updated in
real-time.

The Personal Charts view provides a complete overview of each users strategic activity regarding their owned and managed blocks.

Blocks, Metrics, and Risks are also displayed, showcasing the health and progress shown in milestone sequences and the different
stages of each risk.

What is a Health?

The health of a block is determined by several factors. These factors include progress (updated within the progress bar), metrics
and risks. You can create your own health definitions allowing you to choose the type of weighting that you believe that each factor
should have on your blocks. You have the option of using the default set of health definitions or creating more sets of health
definitions. Each set can be applied to different blocks.



Block Structure

Blocks are arranged in levels, moving from very high level strategic (Vision — at the top) to detailed operational tasks (Objectives - at
the bottom).

Vision

Strateqgy

Initiatives

Objectives ‘ (i ]

Each level can be named to match the terminology used by your organisation. E.g. vision staterment, strategies, etc.

Blocks, Metrics and Risks are also arranged into focus areas, to draw specific attention to one broad area. (E.g HR, customers,
product, etc.)

Financial

Product

Customers

These labels can be customised to the terminology used by your organisation and can also be nested by the Administrator. e.q.
broken down by region, or branch, etc

You can update the progress of blocks that:

s you own, and

y» are leaves in the block tree. (a leaf is the very bottom block, with no blocks underneath)

When you update the progress of the leaf, it rolls up its progress to the block(s) above. (parent, grandparent, and so on.) This is
shown in the diagrams below.

BEFORE

AFTER
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33% complete
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| eft-Hand Navigation Menu

About

The left-hand navigation menu provides links to navigate through the features in StrategyBlocks. You can hide or expand this
menu at any time by clicking E, located at the top left corner of your screen. When hidden, you will still be able to use the menu

by clicking on the icons.

Home

This is your StrategyBlocks homepage. |t displays all of the user's owned and I & Home
managed objects in StrategyBlocks for quick access and provides information

about where the user might want to begin. You can learn more about it in the

Homepage document.

Strategy
I W) Strategy >
Strategy Is where you can find your different block views: Tree, Network, Board,
Table and the Block Library, and Clone functions. You can learn more about the
different Block Views in StrategyBlocks in the Block Views section.

Reports

I & Reports >
Reports is where all your reporting tools live, such as: Charts, Dashboards and
Downloads. This is also where you will find yvour Bookmarks and Briefing Book

pages.
Metrics I = Metrics
This is your Metrics table. Use it to track and add new KPIs, these can be driven by
block performance and affect the health of blocks.
Risks
I A Risks

Risks will lead you to your Risks table. Here you can track risks in StrategyBlocks and
connect them to your Strategy.
Ideas

_ o _ _ I ¢ Ideas
Ideas is our ideation / block creation tool which empowers all users to share,

evaluate and turn their ideas into strategy.

Your Settings

I & Your Settings >
Here you can update you personal account setting such as your name and

information, password, notification frequency.

Company Settings
I & Company Settings »

Here company admins can update the company wide StrategyBlocks custom
settings. This includes which features are available to users, control over the roles of

users and much much more.

Help

? Help >
This section will lead you to this documentation, allow you to open the tutorial, and I
view the latest changes to StrategyBlocks. You can also leave us feedback and learn
more about the technology used to build StrategyBlocks.
Search
I Q, Search

Here you can do a keyword search for objects (blocks, metrics, risks, ideas) in
StrategyBlocks.



Control Bar

About

Most pages in StrategyBlocks feature the Control Bar. It is where you can get page specific view and filtration options. This page will
run you through the different tools available on the Control Panel.

Block Faces

— —
On pages which feature blocks, yvou will be able to switch between different block = D= A 0 |~
display options called Block Faces. You can learn more about the different block
faces in the Block Faces documentation page.

Magnifying Zoom In/Out

Clicking on the + or — magnifying glasses allows you to zoom in / out in the block Q Q
view. You can also control zoom using your scroll wheel, or by pinching on a touch
screen device.

Briefing Book

Clicking on the save icon on the control bar and then adding a name in the pop up =
screen will save the current page to the briefing book feature. From there you can

easily download printable versions of the page for you use outside of

StrategyBlocks.

Reset Filters

Q

Clicking the reset button will remove any page filters applied through the options
menu.

. & Bookmarks |
+ New

Bookmarks

Clicking the bookmarks icon will open the bookmarks drop up menu. Here you can

access saved bookmarks and create a new bookmark on the current page.
Blocks Table - My Owned Blocks

test
Meeting with Simon

Monthly Don meeting

Q @ B £ |N-

Switch Between Subpages
i Tree

You can use this dropup menu when in Strategy or Reports pages. It allows you to < Network
switch between the Blocks Views or Reporis pages easily within the page. @ Board

B Table
B Library
[T Clone

- M Board =

Options Menu

—
Ty
-

The options menu provides you with filtration and other options. Learn more about
it in the Options Menu documentation.



Metrics Table

About

The metrics table is where data is entered and viewed, tracking the real data behind yvour company. For example, this is where you
can enter your actual financial performance, as compared to projected, and then analyse the information graphically or textually.

Where to find
g® Dashboard

The Metrics Table displays all the metrics you've created. It is
found through the Monitor tab on the Left-Hand Menu. & Blocks

Wil Monitor

Create a new metric

Click on the "New" button in the top right to create a new
metric. There are three types of Metric:

« Normal - where you manually enter targets and actuals.

» Calculated- use a series of fixed numbers and other
metrics to create a new metric.

= Cascading- similar to calculated, but pre-set.,

e B B

Note: metrics can be entered for blocks on any level, not just
the leaves, but only cascading metrics reflect the data for that
block.

Select a Metric

Chart History

T T

Double clicking on any metric in the table will open its’ 2l
overview page and update the side menu with metric options. 5 __/'__"' "“--./ = L
On the overview page you can add targets or actuals which
are then reflected in the metric graphs.

e M patal | | A e Target

If the actuals buttons are greyed out, this means you do not
have access, and cannot update this metric.

Top Bar Options

The Rows drop down lets you select how many rows are
shown on the table per page. Pages can be navigated
between using the buttons on the bottom right of the table. = Rows (10) ~ [T Columns Csy

The Columns button takes you to a new page which allows
you to fully customise which columns appear in the risk table.

The €SV button allows you to download the risk table to
computer as a CSY file which you can then enter into excel,
google sheets or your spreadsheet application of choice.



Metrics Side Menu

About

Clicking on a metric in the metric table will open its' metric overview page. It will also update the navigation options in the left-
hand menu, below is a breakdown of the different options available in this new menu.

>  Overview - provides an overview of the metric, including a chart of its’ history and a = Overview
table of all the entries. =
» Details - edit the key details of the metric, such as title, description, tolerance ranges, 'ﬂ' Detai [5
awnership, type and more.
o . . . #F Actuals
» Actuals - allows you to edit the "actual” calculation for your metric.
» Target -this page allows you to edit the "target” calculations for your metric. ? Ta rgets

> Attached Blocks - shows all the blocks this metric is attached to. In the case of

Attached Blocks

&

cascading metrics, the list will only show the blocks that have their own local values.

> People - view/edit the users involved directly (owner/manager) or indirectly "‘.‘ﬁ PEDD'E
(watching) to this metric.
®, Comments
» Comments - view/delete/add comments on the metric. =
> Documents - view or attach files and links which support this metric. i Documents
» Groups -view and apply security groups to this metric to restrict who can see it
ii Groups
» Clone - copy all the details of this metric to create a new one.
I
> Delete - delete a metric. If it is a cascading metric, this will also delete its’ targets and 1 Clone
actuals which are attached to individual blocks.
M Delete



Risks Table

Where to find & Dashboard

The Risk Table displays all the risks to your strategy yvou've identified. It is found © Blocks
through the Monitor tab on the Left-Hand Menu.

Wil Monitor

Add a New Risk (Admin Only)

To add a New Risk click on the "New" button in the top right of the screen [shown in
the image).

This will take you to a new page where you will fill in the details of the risk. You must
have the administrator role to create a new risk

Top Bar Options

The Rows drop down lets you select how many rows are shown on the table per
page. Pages can be navigated between using the buttons on the bottom right of
the table.

= Rows (10) - M Columns [{) C5V

The Columns button takes you to a new page which allows you to fully customise
which colurmns appear in the risk table.

The €SV button allows you to download the risk table to computer as a CSV file
which you can then enter into excel, google sheets or your spreadsheet application
of choice.



Create a Risk

What is a Risk?

This picture demonstrates the interconnections between the different functional
areas within StrategyBlocks and the effect that each one directly or indirectly has
on one another. If, for example, your organization is doing well at implementing
your staff (activity), this drives metrics - the outcome of that activity. The area of risk
asks; what would happen to your organization if you fail to do this? Risk suggests
that if you do not do a great job at implementing your staff, there is a risk that
customer engagement is going to be poor, therefore, your metric being revenue
renewal is likely to decline.

Add a New Risk (Admin Only)

To add a New Risk click on the "New" button in the top right of the screen [shown in
the image).

This will take you to a new page where you will fill in the details of the risk. You must
have the administrator role to create a new risk

Adding Details to a Risk
Now you can add the details which make up the risk.

= Title: Name of the risk in StrategyBlocks

» Description: A description of the risk

» Executive [Owner): The executive can manually trigger the risk and is
expected to coordinate with owner/managers of driver blocks when the risk
goes into warning/triggered states.

= Sponsor {[Manager): The sponsor has editorial control over the risk, and will be
notified when the risk is triggered.

+ Focus Area: Strategic group within StrategyBlocks

» Strategic (Yes/MNo): Dictates whether a Star appears next to a risk which
represents that risk's level of importance to the company's overall strategy. A
company may not want to get confused between Risks that play a large factor
or not within a strategy, therefore, users can choose any Risk to be 'strategic’ or
not.

» Risk Impact Level: Describes the users estimate of the Risks possible impact if
triggered

= Risk Likelihood Level: The users estimate of the Risks likelihood of being
realised/triggered.

« Business Impact: The impact to your company/ organization in the case
where this risk gets triggered.

= Mitigation Steps: What steps need to be taken when this risk enters
the waorning state in order to prevent it from being triggered (or minimize its
effects)

» Response Steps: The steps which need to be taken in the case this risk
becomes triggered.

Adding Block Drivers and Impacts

In your block views, select blocks and click on their Risks tab in the Block Side
Menu. Here you can attach risks as either being driven by or impacting the block.

Risks that are impacting blocks can affect the block’s health when that risk is
triggered.

When a risk is driven by a block, the block’s health can cause the risk to enter a
warning or triggered state. You can make the current block a driver for any risk you
manage.

The impact of a triggered risk is determined by it's Risk Impact Level, the amount of
health affected by each Risk Impact Level is set by Company Admins in the Risk
Management page of Company settings.

Sirategs Heath

Create a New Risk

DaLaily



Documents Table

About

The Documents Table allows you to find and manage all
documents attached to blocks in one central location. Click on
a document to navigate to its' Documents page on its’ related
block. Here if you are the manager of the block you can update
the document’s name, description, or remove it from the
block.

Where to Find / On Table Filters

You can navigate to the Documents Table through the
Monitor tab on the Left-Hand Menu.

You can click on the column headers to sort by type, title
user, last modified, etc.

Top Bar Options

The Rows drop down lets you select how many rows are
shown on the table per page. Pages can be navigated
between using the buttons on the bottom right of the table.

The Columns button takes you to a new page which allows
you to fully customise which columns appear in the risk table.

@& Dashboard

&) Blocks

il Monitor

= Rows (10) =

M Columns



Your Settings

Where to find Wil Monitor

To find your user settings, click on Your Settings in the side menu. Different links to
settings pages will then appear in the side menu. & Your Settings

Calendar Integration is covered on this page in the integration section. !}i Cgmpany SEttings

? Help

Account

The Account Settings page allows you to edit the following fields associated with e
your account:

e Email

First Name
Last Name
Timezone
Date format

Some fields may be unavailable for edit depending on your level of permissions.

Account Picture

You can upload your profile picture by clicking the Browse button, or by dragging a
picture from your filesystem if that's supported. If you remove your picture
completely, we use your email address to find (or generate) a Gravatar profile
picture.

D A

Currens Farpward

Update Password

Emter yiear' Cud Tl priimeied

Hew Pasyeard

To change your user's password navigate to User Settings -= Password. You will be
required to confirm your current password before you can update it, if you don't
remember your current password, you can log out and use the Forgot Password
link on the login page. e e P

Confm M Patwarnd

Adjust Notification Settings

You can adjust the frequency of status reports using the dropdown on this page. ey
Options include: weekly, fortnightly, monthly and never. ol

You can also select whether yvou will receive event notifications [chat, assigned
block, ect..) or not.

Login History

This table shows you when you've logged inta this StrategyBlacks

Login History

sepver and fram whal location.

View a table that displays the login history of your StrategyBlocks account. The
columns of the table are Status, When, |P Address, Location, and Device.



Users Table

Where to find

The Users Table displays all the Users in your organisation. It is found by navigating
to Users on the Company Settings tab in the Left-Hand Menu.

Add a New User

To add a New User click on the “Add Users" button above the table (shown in the
Image).

This will take you to a new page where you will fill in the details of the User.

Edit a User

Clicking on a row in the User Table will open the edit user page. From here an
Administrator will be able to deactivate a user, alter their role, make them a
primary contact and reassign the ownership of their objects in StrategyBlocks,
more on this below.

Types of Users
Administrator — full access to all aspects of the model
Author - can own and manage blocks, metrics and/or risks

User — can view only and not own objects

Broadcast Message

A Broadcast Message can be used to send an email message to the selected users
lor user). If you select the Owners option for any of the object types, this message
will be sent to the cwners of those objects. If you select the Managers option, a
message will be sent to all the managers of those objects. Select Send Message to
send.

Reassign Ownership

A user can not be deleted from the system if they own objects in the model (blocks,
metrics, risks and exports). In order to delete a user (or reassign a current users
objects), the Reassign Ownership can be used. Another active user can be selected
to receive all objects, or these objects can be distributed across other users based
on their type. The reassign user can also inherit the user's exports, watchlist iterns,
bookmarks and group privileges. Select Reassign Ownership to execute.

Top Bar Options

The Rows drop down lets you select how many rows are shown on the table per
page. Pages can be navigated between using the buttons on the bottom right of
the table.

The Columns button takes you to a new page which allows yvou to fully customise
which columns appear in the users table.

& Your Settings

£ Company Settings

? Help

&+ Add Users

L

Author s

Administrator
Author
User (Read-only)

*! Broadcast a Message

>G Reassign Ownership

= Rows (10) ~ [0 Columns



Security Groups

Security groups are used to restrict access and visibility of objects in the strategic plan (blocks, metrics, risks) from unauthorised
users. For instance, when you add a group to a block, users who don't belong to the group will no longer see that block or any of its
children. As metrics and risks are non-hierarchical, adding a group will just hide that object. With calculated metrics, you can group
the component pieces of the calculation as a way to hide them from view. Groups can contain users as well as other groups, this
means that the users of any child group selected below will also be permitted to see objects that are restricted to this group.

Where to find & Your Settings

Security Groups found by navigating to Groups on the Company Settings tab in {‘lﬁ C:::mpa ny SEttH‘iES
the Left-Hand Menu.

? Help

Add Group

i Add Group

Click on the "Add Croup” button to create a new group within StrategyBlocks. This
will open up a new page where you will give the group a name, description and can
specify which users and groups will be apart of this new group.




Focus Areas

About

Focus Areas group objects (blocks, metrics or risks) together, they form broad strategic categories. These areas of focus don't
specifically describe what the organisation intends to do; they are not "how™ statements. Instead they are more useful when
thought of as classifications [department, theme, geography, value, perspective etc). They enable the strategy map to be
filtered to a specific area of focus.

By default, focus areas are collapsed but they can be expanded by clicking the arrow icon. Therefore they can have other focus
areas nested inside a parent (by drag and drop). However this is an informal hierarchy, all objects must belong to a focus area
classification, but the focus area hierarchy is not rigid.

Adrministrators can re-order focus areas by using the lined icon to drag the rows into different positions and expand their hierarchy
by using the arrow. The tables also displays the number of objects categorised within a focus area.

Where to find & Your Settings

The Fn_cus_Areas page displays all the Focus Areas ir:| WOur Drganisatiﬂn. It is found ﬂ-ﬁ E::]rnpa ny SEttiﬁgS
v navigating to Focus Areas on the Company Settings tab in the Left-Hand Menu.

? Help

Add Focus Area

e= Add Focus Area

To add a new focus area click on the “"Add Focus Area” button. This will take you to a
new page where you enter the new area’s title, description and select a parent
focus area (all by default).



| evels

About

Levels are the labels for each step of the blocks tree. The idea is that you can normally categorise the type of strategic objective by
how many steps from the vision it is. Each organisation will have its own names for these steps and this page is to edit them, their
order and associated colours.

Add a New Level

Click on the "Add Level” button to add a new level. This will take you to a new screen E Ad d LEVEI
where you can allocate a name, colour and position for the new level.

Titts
Edit Level phans

Lalel Codar

FEQEDES

Click on a Level in the Table to open the Edit Level screen. Here you can adjust the
title, colour and position.

Fasiviam



Strategic Health

About Health

Health is a customisable calculation involving a number of key values, that separately have an important role, but together can
provide a great deal of strategic intelligence to the organisation (output — progress, cutcome — metrics and risk). The Health
calculation is used to aggregate both the subjective and structured data associated with a blocks delivery and produce an overall

performance status.

The Health Calculation Definitions table lists all the health calculations defined for your company. Each calculation takes the status
of the block, its attached metrics and risks, and produces a status ‘health’ value. An administrator can change the weight of each
factor by changing the tolerance ranges. The default calculation is used by all blocks automatically, unless the block's manager

overrides it at the block level.

Add a New Health Definition

To add a new health definition click on the "Add new Definition” button. This will
take you to a new page where you will be enter the new definition title, description
and variance weights depending on how important they are to this definitions
health. The difference weightings are: progress, metrics and risk.

You will decide whether the block's health will be skewed by priority with the
“Priority Skew" Yes/MNo switch. If yes then high pricrity blocks will be skewed to be
maore positive or more negative. Low priority blocks will be less positive and less
negative.

You will also define your positive and negative tolerance ranges. Anything below the
negative tolerance range is considered bad, anything above the positive tolerance is
good and anything in the middle is in a warning. These are usually represented with
the red, blue and orange colours.

Make Default

Make a Health Definition default to have all health calculations in StrategyBlocks be
according to its' definition. Click on the "Make Default” button on a individual
definitions page to make it your default.

4+ Add New Definition

Mrgaiive Telerange %

FLI

¥ Make Default




Custom Fields

About

Custom fields allow the attachment of more information to blocks, metrics, and risks. Administrators can create as many fields as
they like. Once they are created, they will appear on the Details pages of the selected objects. They can be added to a single object

type or a combination.

Where to find

The Custom Fields page displays all the custom fields yvour organisation has
created. It is found through the Company Settings tab under "Custom Fields” on
the Left-Hand Menu.

Add a New Custom Field

To add a new Custom Field click on the "Add Custom Field” button above the table
(shown in the image).

This will take you to a new page where you will fill in the details of the new custom
field:

Title, description, maximum length, default value, multiline (yes/no), required

(yves/no).

You can also determine whether the field is to be attached to blocks, metrics or
risks and whether the field will be updated by an external system.

Edit Custom Fields / Force Update

Click on one of the custom fields to edit it. Clicking "Yes" on the Force Update will
allow you to override previously values that may go against the previous schema of
the field. (e.g., reducing the maxlength of a text input may reqguire truncating saved
data).

& Your Settings

£ Company Settings

? Help

=+ Add Custom Field

Force Update

Yes




Milestone Definitions

About

A milestone definition is a list of tasks that need to be completed before a block can be marked as completed. Each item in a
milestone definition has a number that defines its percentage contribution to a block’s total progress. Managers can assign one of
these definitions to a block in place of raw progress updates, to better enumerate what work has been completed.

Where to find

The Milestone Table displays all the milestones created by your organisation. It is

found under Milestones through the Company Settings tab on the Left-Hand Menu.

Add a New Milestone

To add a New Milestones click on the "Add Milestone” button at the top of the table
(shown in the image).

This will take you to a new page where you will fill in the details of the new
milestone, and the steps making it up.

Steps have a name and a value attached which represents their value within the
milestone. For instance, if each step is 10 and you have five steps, each step
contributes 20%.

View [ Edit / Delete a Milestone

To view or edit the details of a milestone click on it in the milestones table. This will
open the Milestone Definition page where you can update the title, description and
steps of the milestone.

Confirm your changes by clicking "Save” or discard them by clicking "Cancel”. If you
want to delete the milestone, click the "Delete” button in the bottom left.

& Your Settings

£ Company Settings

? Help

@ Add Milestone

Milestone Definition
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Capabilities

The capabilities section allows an administrator to configure StrategyBlocks from a series of toggles. Each toggle will enable or
disable an area of functionality.

Note that ‘Chat’ in this context refers to comments or progress update messages on a block or metric.

» Block Chat Inherited - allow blocks to inherit comments/progress update messages from child blocks.

» Block Chat Delete - allow comments/progress update messages to be deleted from a block by any user. Note that you do not have to
be the owner to delete a chat.

» Progress Comment Required - a comment is required before saving a block progress update.

» Block Locking - allow Blocks to be locked (prevent updates, edits), until it is ready to be unlocked.

> Block Owner can Manage - allow Owners to edit blocks as Managers.

> Disable Block Creation: This prevents anyvone from creating blocks from the manage children screen.

» Progress rollup data smoothing size - Progress values for non-leaf blocks will be simplified to the number of data points specified.
» Progress Tolerance Upper Bound - Company Progress Tolerance Upper Limit, read rmore on tolerance ranges.

» Progress Tolerance Lower Bound - Company Progress Tolerance Lower Limit, read more on tolerance ranges.

> Security Group Progress Rollup - Progress values will be rolled up to the parent block based on the blocks visible to a user.
> Closed Blocks Are Non-Rollup - Closed Blocks will not rollup progress to parent blocks.

» Metric Chat Delete - allow comments and updates on Metrics to be deleted.

» Interpolated Metrics — new metrics are Interpolated by default (line of best fit).

» Cumulative Metrics - new metrics are cumulative by default (same until new value).

» Metric Locking - allow Metric to be locked from changes.

>  Empty Metric Values Symbol - symbol to show for metric values when there’s no data {e.g. — instead of O).

» Outputs(metrics) Forecast: Enable/Disable the metrics forecast Feature

» Outputs(metrics) - Enable/Disable the metrics feature.

» Risk - Enable the Risks Feature.

» ldeas: Enable Ideas Feature

> Risk Chat Delete - allow Risk comments/update messages to be deleted.

» Company Blocks - enable company blocks feature, enabling the linkage of one model to another.

» Company notifications - enable automatic email notifications to users of this company. Email notifications can be customised per user
on the user settings page.

> Company IP Range - Specify an IP addreass or an [P subnet mask [CIDR]) to restrict access within an IP range.

> Session Timeout Period - Specify the time period in minutes.



Risk Management

About

Defining the parameters of the organisations risk management profile is primarily managed within the risk matrix. The matrix
itself can be comprised of either 9 (3=3) cells or 25 (5x5) cells. The risk profile matrix can be customised: each cell can be selected
and edited individually (as either normal, moderate or severe). If you are unfamiliar with risk matrices, you can watch a brief video
explaining the basics here,

The risk matrix of each block can be viewed using the Risk Block Face. Follow this link to learn more about Block Faces.

Edit Risk Profile

Edit the risk profile matrix. Each cell can be selected and edited individually. The
color of the cell does not have any affect on the risk, but should reflect the severity
of the risk to your company. For each cell, you can set the definition and
consequences for that combination of Likelihood and Impact.

Risk Settings

Both the short and long form labels for the impact/ likelihood levels can be

customised from the risk settings table. This also enables and Administrator to

add/change the percent contribution of each impact level to affected blocks' health

(when the risk is in "triggered” state). NB: These settings might be reset if you =
change the size of the risk profile matrix.

Select Save to retain changes.

Want to create a new risk? & Dashboard
This page is only for adding existing risks, to create a new risk, navigate to the Risks i;j Blocks
Table.

il Monitor




Company Settings

These settings enable the configuration of the entire model, and includes:

>  Name - the name of the company or arganization

> Time zone - sets the primary central time zone. This applies to block deadlines. Users can change their own
time zones from their Your Settings menu

» Fiscal Year - defines when to change "day” and "year” this applies to the aggregation of cumulative metrics.

» Saved login duration - allows the user to save their login credentials and stay logged in between browser
sessions for a given duration. They won't need to sign in again during this period.

> Default progress rollup - defines the default way for child block progress to contribute to its parent. This
can be overridden by a block’s owner on the manage children screen. Options include:

Custom - parent blocks can define a custorn weight integer for each child that is used to weight progress
rollups.

Duration - weight the progress based on the block duration — number of days between start and end
dates.

Effort — a block might have a year-long duration, but only 12 days of work [monthly tasks), so weight based
on estimated effort required.

Priority - used prirmarily to skew block health, priority can also be used to weight progress contribution
when compared to its sibling(s) blocks.

Block Progress Rollup Method

Duration| .

Custom overrided on the Block Manage screen.

Dwration
Effort
Priarity
The default progress rollup methaod for linked blocks in vour company, Individual blacks can override this on the Block Manage screen.

» Linked blocks Progress Rollup Method - Linked blocks can appear in multiple places in the blocks tree,
but different situation may require different progress rollup types. When a block is linked [mirrored) in a
different branch(s) (multiple parents) the rollup can be controlled with the following options. This can be
overridden by the block's owner on the manage children screen:

Mone - a blocks progress is only included at the blocks original (master) location, it indicates that cloned
blocks never contribute progress.

Mormal - the progress of the block is rolled up wherever it exists this rollup treats the clones as real blocks.
Eliminate - treats links as normal blocks until the intersect of their branches, where only a singular instance
will be used (to avoid double-counting). Effectively the blocks progress is eliminated when all blocks meet at
a common ancestor block.

Linked Block Progress Rollup Method

| Mormal -

MNone :an override this on the Block Manage screen.

Eliminate

R pormal

Company Settings

Review or change the settings which affect your entire company.

MNameg
Global Corp
The name af YOUF COmpany of ur'_z'.._||1i¢'.,'|l,ir_|':_
Timezene
(GMT+12:00] WellingLen -

select the primary imezone far your companty.

Fiscal Year

0104418

Choase the date that your fiscal year stars an, The year iesedl will be ipnored

Saved Login Duration

4 Weeks -
Allow ugers to save thelr login credentials for a peried of time, They won't need 1o sign in again during this period.
Block Progress Roliup Method

Duration -

The defauly progress rollup meethod for blocks in your COMpany. Indnidial blocks can be overnded on (he Blaok I'.1.'|n..‘|51: A W ]

Linked Block Progress Rellup Method
Hormal -

The default progress rollup methad for linked blocks in your company. Indrddual blocks can averride this on the Block Manage screen.

:tl-. L I..: m

Logo Upload

The logo appears in the top-left of the application, and replaces the default StrategyBlocks logo. Use
Delete to remove the existing logo, browse (a file on your computer) to or drag in a new logo and click the
upload button.

Set the Background Color to change the background color to better suit your company's branding.
Select Save to retain your choice.

Upload your Company Logo

You can upload a company logo by clicking the Browse button, or by dragging a picture from your filesystem if that's supported.

Current Logo

& Globalcorp

Drag here

Upload your Image... B Erowse ..

Background Color

# i - ﬁ

Change the background color to batter suit your company logo,



On Block Options
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This page documents the options made available by clicking on a block on the it il drive bang term sustainable growth through she efficient delivery of
. . autstanding products and services Lo our candurmess, Jur goal is to
Board or Tree views in StrategyBlocks.
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When a block is selected, a row of action buttons is displayed (shown in the image

on the right). The table below describes what each of these options do. + ® &
Button What it does
+ Add a child block (or manage existing children for this block)
{ Move block to the left of the block tree
} Move block to the right of the block tree
@_ﬁ Add a commment / view comments that have already been made
% Takes you to the Overview page for this block, where you can access full menu of options (Manage, Progress,

shift, Delete, etc). More on these options is available below.

ﬁ Rate — performed by the manager, once the block has been completed

Edit - allows you to quick edit the following details:

» Title
Description
owner,

focus area
start/end dates

)



Block Faces

About

Available on the Block Tree and Block Board views, Block
Faces are a series of distinct view options which change what
information is shown on the block. You can go between
different Block Faces using the icon bar at the bottom left of
your screen, shown here. Click on the different icons to change
the Block Face.

Delivery

The Delivery Block Face shows the blocks progress over time,
with the line's color changing depending on how it compares
to expected progress. Blue sections represent times when the
block was ahead of schedule, yellow is warning, and red is
critically behind where it should be. On the left, the
percentage and corresponding circle indicate how close the
block is to being complete.

Information

The Information Block Face provides the user with a view of a
block comprised of key information relating to the block. You
can hover over each icon to display their titles. An annotated
screen shot with these titles is shown here on the right.

Health

The Health Block Face displays the overall health of a block
on the left and its’ component parts: Progress, Metric, Risk and

Priority Skew on the right.

Metrics

The Metrics Block Face displays the target vs actual values for
the block's attached metrics. You can switch between different
metrics using the side dropdown next to the Block Faces
icons. This block face is similar to the progress face.

Risks

The Risks Block Face displays all risks that impact the block,
their likelihood and impact. It does this with a risk matrix,
numbered boxes represent identified risks, their height on the
matrix indicates their likelihood and their distance to the right
indicates their impact.

Overview

The Overview Block Face show's the amount of work
outstanding, the two highest priority metrics and the
comparative weighting of work delivery roll-up.

Work

The Work Block Face displays a full view of the block
including: title, description, ownership, focus area, health and
start or end date. It is the primary operational block face.

Small

The Small Block Face is only available at the Blocks Board
page and provides a compact view of the block, a stripped
down version of Overview.
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Achieving long-term sustainable growth through repeat business and
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Block Sidebar Menu Navigation

Clicking on the cog icon on a block will open the block overview page. It will also update the navigation options in the left-hand
menu, below is a breakdown of the different options available in this new menu:

>  Overview - a quick view of the block and its current status.

> Details - edit key attributes for the block, such as title, description, owner, start and end dates, priority, health calculation, focus area
and milestones.

» Manage - add, view and edit child blocks of the selected blocks.
» Progress - update the progress [if the block is a leaf)

> Dependencies - add dependant blocks to this block. The selected blocks start date will be adjusted to be the maximum end date of all
its' dependant blocks.

» Metrics - add and edit metrics
» Risks - manage the risks attached to a block and add new risks.

» People - view and add people watching this block. You cannot remove watchers from your list after they have been added. If a Watcher
no longer wants to follow your block, they will need to navigate to the People tab in the On Block left hand menu and click on the
‘Unwatch’ button

> Comments - view and add comments related to this block. Please note, there is a character limit of 10,000 characters in the comments
field. If you require more text than this, please attach as a document. Comments from the parent block [(block directly above) will also
appear in the comments list.

> Documents - view or attach files and links which support this strategy. (For example, governance, budgetary approvals, meeating
minutes, etc...)

> Groups - view and apply security groups to this block to restrict who can see it. Please contact your administrator if you require a new
group.

» Tags - view and manage the tags associated with the selected block.

> Export - export the selected block as a C5V, PNG, or as a library itern in the Blocks Library.

> Report - download or Ernail a C5V or HTML report for this block and its descendants.

» Shift - change the selected blocks's dates and [/ or give it a new parent. You must be the owner of the parent block to move a block

» Delete - delete a block and it's descendants. You can also choose to only delete the children and retain the selected blocks. Once
deleted, blocks will appear in your blocks library where you can re-import them into the strategy. Note that progress and comments will
be lost.



Adding a New Block to the Strategy

When to Create a New Block

When deciding on how you would like yvour task to be carried out you may ask yourself: “Do | want carry out the task/idea through
a single Block alone or delegate it onto other Blocks to make the task more manageable?”. Delegating your task into smaller sub
tasks would allow for others within the organization to be apart of the execution. These individuals would now become owners of
their assigned Block, signing over a % of responsibility in helping to execute the main (parent) task.

Adding Child Blocks

Adding new strategy will mean new child blocks need to be created. In a block view, e Add B IDCk
find the parent block you want to add the new block under and select it and click
on the “+" symbol. This will take you to the block's Manage Block page, here click
on the "Add Block” button shown in the image.

Note that you can only add child blocks to blocks that you own/manage.

. [ - |

Additional Block Types B Bk Mew Block

% Enabing Biockilni)  —— - Clone Block
Before clicking on Add Block, you can click the drop down arrow. This will provide 2k 7R R 1w Eoneend Linked Company Block
you with 2 options for Block types
Enter Bock Details E:::::w..ﬁmm

S D4 D D5

Once you have entered the new block's title it will be added to the list of child ) /- I— I
blocks. Clicking on your new block will take you to a new page where you can K m— - % v

edit/add all the details of the block, including: description, start and end dates, focus
area and priority. Here you can also choose whether or not the block is private.

Other Block Features

There are too many features/aspects of blocks to cover on this page. Look under the Parts of a Block, or Updating and Managing
your Blocks sections for information about how to get the most out of your Blocks.



Quick Update a Block
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Update the Progress of a Block

About

This page is for helping the user update the progress of a leaf block via the block progress page. A leaf block, is a block at the
bottom of a branch with no blocks beneath it. These blocks should represent low-level pieces of work, whose progress will cascade
up through the rest of yvour strategy tree. You can also guick update progress, learn more about that on the Quick Update Your
Block page.

Note: you can only update blocks you are the owner of.

[
Self help size selector

Click on the cog on a leaf block Lk & AlienFepte © Customes Services > Enceliente
#dapt online techralgy (tablet computers) ta alloswy customers ba select
tloching siees and marchandao $oore [ooaman
To update progress, click on the cog icon on a leaf blocks. o1 @0 0o ©s (73
V- | Feb
> % | Y
+ Manage

Click on Progress in the side menu

A
Clicking on the cog will update the side menu with block options. Click on I 2 Progress

"Progress” to open the progress menu. — Depen dencies

Update Progress
From this screen you can view the overview and history of this block, and update its
progress. Either: use the + and - buttons to increase or decrease the Current
Progress percentage, or type a percentage figure in the box. Then write a comment
that describes the update, and then click Update.

Update Progress with a Milestone Medetome: 5 St roces

If the leaf block is being tracked with milestones, instead of a progress bar here you
will be able to update the completed milestones of a block. Simply click on the
switch buttons next to each milestone to confirm they are complete, then click save.
The block progress will be updated to the percentage of completed milestones, =

Faaas



Rate then Close a Block

About

Once a block is completed with a progress of 100%, you will be able to add a rating and close the block. You must be the manager
of the block to do this. Checkout the permissions section of the Basic Terminology page to learn about block managers.

. Self help size selector
Select a block and click on hammer Lk & EdiRese 1 Custoener Senices = Excellence

Adapl onling wechaolgy eables dompuiers] 1o allow (USLOmers 16 Seledl
clothing sizes and merchandise vlone location

Click on the block you wish to close and rate to open its' on block options. Then click

X Q: ©1 @0 Os (73
on the hammer icon. —V‘(— Feh
=+ > W, K|
Add A Rating
* ok

Clicking the hammer icon on the block will open a popup menu, here you can give

the block a rating in stars out of 5 and you can also leave a comment. o =1
Recover the Block W Ta gs
You can re-introduce the block into the strategy if vou want to. Simply export the I (= Export

block to the Blocks Library, then import it back into the strategy from the Blocks
Library. Follow the steps on the Block Library page to do this. = Re port



Add a Supporting Document to a Block

Click on a block

To add a supporting document to a block, click on it to reveal it's On Block Options.
Then click on the cog icon shown in the image.

Blocks' Side Menu

Clicking the cog will update the left-hand side menu with new block options. To
add supporting documents, click on the documents button.

Add Files
On the Documents page you should see an "Add Files" button. Clicking on this
button will give you the option of adding your file via an external link, or upload a

file from your local computer.

Note that files can be up to 10mb in size.

Add Title and/or Description

You will not be able to save the uploaded document until you've added a title
and/or description. This will allow you to click the "Save” button and complete the
DroOCess.

Self help size selector
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Edit or Remove Supporting Documents on a Block

Click on Cog

To edit or remove a supporting document on a block, click on it to reveal it's On
Block Options. Then click on the cog icon shown in the image.

Blocks Side Menu
Clicking the cog will update the left-hand side menu with new block navigation

options. To view all the documents connected to the block, click on the
documents button.

Choose a Document
Clicking the documents button will open the Supporting Documents page. From

here, click on the document you want to edit or delete. This will take yvou to the
view document page.

Edit Document
On the View Document Page you can edit details of the: title, description and
file/link of the document. Click save to save changes or click delete to delete the

document.

Note: only administrators and document owners can edit and delete documents.
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Attach a Risk to a Block

Click on a block

To attach a risk to a block, click on it to reveal it's On Block Options. Then click on

the cog icon shown in the image.

Blocks' Side Menu

Clicking the cog will update the left-hand side menu with new block options. To

add risk, click on the Risks tab.

Add Risk Dropdown

On the Risks page we can now attach risks to the block. Click on the dropdown to
select a risk, and then click save to add it to the block.

Want to create a New Risk?

To add a new risk, navigate to the Risks Table page and click the Add Risk button

in the top right.

Note that only Company Administrators can add new risks.

P
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View or Add Comments to a Block

Click on Speech Bubble

To add a comment to a block, click on the block to reveal it's On Block Options.
Then click on the speech bubble icon shown in the image. You can also access
comments through the Block Side Navigation Menu.

View Comments

The Comments page lists all comments that have been made on this block as well
as the complete history (updates, changes, etc)

Make a new comment by typing in the text field, and clicking Send.
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Clone a Block

Where to Find
Blocks Clone allows you to copy sets of blocks and add them to other positions in

your block hierarchy. The Blocks Clone page is found by clicking "Strategy” in the
left-hand side menu and then clicking "Blocks Clone”,

Select Which Block/s to Clone

Now you can select which blocks to clone by ticking the box next to them, click to
the arrow to view their children. You may select multiple.

MNote if you do not select a parent location, the blocks will be inserted under the
same parent as the original block.

Edit Clone Options

On the Blocks Review page you can edit the owner of the cloned blocks, select the
parent block for the cloned blocks, and other options.

w» J1.3: Community Engagement
¥ [ 130 Ariste & Creathe

3 I:l 1.3.2: Healthy Cemvmunitied
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Add a Tag to a Block

About

Tags are user-created keywords that yvou can attach to blocks to create custom filtering
menu.

Navigate to Tags

Select a block and then click on the cog icon, this will update the left-hand side
menu with block options, select tags.

Tags Cloud
The Tag Cloud shows all the tags being used in your company, with the largest tags

being used most frequently. Select the tag to toggle in on / off for the selected
block.

Tag Drop Down

Alternatively, you can assign and unassign tags using the dropdown selector below
the Tag Cloud.

. You can filter by tags using the options
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Shift a Block

About

The Shift function allows the user to move a block and all its descendants to a different position in the tree. You do this by choosing
a block to be the new parent of the selected block and its descendants.

Navigate to Shift & Re PO 't
Select a block and then click on the cog icon, this will update the left-hand side Q.7 Sh I]D[
menu with block options, select shift. &2

M Delete

Mew Parent Block
Select new parent block

On the shift page, use the dropdown to select which new parent block the blocks

) . Choose a new parent block,
will be shifted under. P

Change Dates

The Shift function also provides the user an opportunity to update the dates of blocks being moved. This can be done in two
ways. Overwrite, and Proportional.

» Overwrite allows the user to select a single new Start and End date which will be applied to all the blocks being moved.

= Proportional updates all the mowved block dates such that they are moved and adjusted proportionally to fit within a selected
date range. For instance, if the old parent's duration is one year and the new parent is two yvears, a block that used to start at
the 6-month point will now start at the l-year point, and it it had a 1-month duration it would become 2-months.



Blocks Tree (Default)

About

The Blocks Tree is the default blocks view in StrategyBlocks. It displays blocks in

their Hierarchal order, showing the children and parent blocks of the selected block.

Selecting a Block

Clicking on a Block will center the block in the tree, revealing its' child and parent
blocks. The Block will also then display its' On Block Options.

Block Faces / Block View Options

In the Bottom Left of the Block Views you will see the different Block Face Options.
These Block Faces provide different unigue ways of viewing the information on a
block while in the display. Learn more about Block Faces.
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Blocks Network

About
The Blocks Network display provides a graphical bird's eye view of your blocks.
Blocks can be displayed as circles, titles, or small blocks, and more layout options

are available by using the Layout menu on the bottom left of the screen.

The lines between blocks are coloured according to their progress.

Layout Options

Located in the bottom left of the Blocks Network are view options specific to the
Blocks Network. Layout: Radial « Node: Circles «

The Layout dropdown allows you to switch between: Radial, Horizontal and Vertical,
network layouts. Radial is default.

The Node dropdown changes how the blocks are displayed in the Network. Choose
between: Circles, Title, Small Block and Small Metric.



Blocks Table

About

L

The Blocks Table view displays all blocks as rows in a table. This view shares many
of the characteristics of the Documents Table.

Top Bar Options

The Rows drop down lets you select how many rows are shown on the table per = Rows (10) ~

page. Pages can be navigated between using the buttons on the bottom right of
the table.

The Columns button takes you to a new page which allows you to fully customise
which colurmns appear in the blocks table.

The €SV button allows you to download the risk table to computer as a CSV file
which you can then enter into excel, google sheets or your spreadsheet application
of choice.

[ Columns

Y



Blocks Library

About

The Blocks Library provides a store of blocks and families of blocks which we can use as templates. These library items retain their
text contents (titles, descriptions, ect), any milestone definitions, and the proporticnal duration of each independent block. This
allows us to reuse blocks with a quick import action.

Add a new Block Structure to the Blocks Library Export Type

Library frghive -
Click on the cog button on a selected block in a block view (tree, network, table, ect)
then select "Export” in the blocks side-menu. This will lead you to the "Export this
Block" page where you must select “Library Archive” as the export type. Here you
can also choose how many levels below the selected block yvou wish to export.

Levels

Import a Block Structure from the Blocks Library

Start by clicking on the archived title block in the Block Likbrary. This will take you to
the archived blocks options page where you can edit it if you are the owner. From
here click on the “Import” button and you will be lead to a final page where you can
choose where to place the archived blocks, edit its’ key dates, and focus area.




Create a Custom Dashboard

About

You can create your own personal dashboard, providing live dashboard reports with Blocks, Risks, and Metrics that yvou are

interested in keeping an eye on. This also allows you to create a high-level report for a presentation or printout.

Use these steps to create a new custom dashboard.

Where to find

To create a new dashboard, first navigate to the Custom tab, under Dashboard, in
the left-hand side menu. Then click on the dropdown above the dashboard screen,
and select "+ New Dashboard".

Add Basic Settings

Clicking "+ New Dashboard” will take you to a screen where yvou will fill in a form to
provide the basic settings of the new dashboard. This includes: name, description,
whether it is public or private, landscape or portrait, page type (screen or print),
page size and level of zoom. Here you will also have the option to create an external
link, which people outside StrategyBlocks can access to let them view the new
dashboard.

Then “Save” to commit changes and move on to the next stage.

Add Dashboard Objects

To start adding to yvou dashbeoard you will need to click "edit” next to your
dashboard name at the top of the screen. Once this is done your dashboard
customisation options will become available. The main Dashboard customisation
options are found in the options menu. Follow this link if you don’t know where the
options menu is located.

In the options menu you will find the dashboard objects dropdown menu. Each of
the objects in this dropdown can be dragged onto dashboard and edited from
there.

Customising Objects

Once you first drag an object type onto your dashboard it will appear empty and
useless at first. For some object types like blocks, you will need to select which block
to present, and for other aesthetic objects like lines, you will want to control what it
looks like and where it is pointing. To do these things, double-click on the
highlighted area, that was created when you dropped the object. Or click "edit
object” in the top bar dashboard menu.

This will open a new page full of customisation options specific to the object type.

Save Dashboard

Once you've made the changes you want click "Save” in the top bar so you don't
lose your changes.
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Other Dashboard Options

About
This page covers dashboard options which are not included in the Create Custom

Dashboard and Dashboard Options pages. These are mostly found in the top bar
above the dashboard screen (shown in image).

Print

You can print or download your custom dashboard by clicking the "print” button on
the top control panel, in the custom dashboard menu.

Switch Between Dashboards

Click on the name of your dashboard at the top options panel to see a drop down of

other dashboard names. Click on the one you want to view to switch to that
dashboard.

Clone Dashboard

Click on "Clone a Dashboard™” under the dashbeard dropdown to clone a dashboard,

this will open a new popup where you can select which dashboard you want to
clone.

Robust Infrastructure Dashboard - £ Settings & Print

+ Mew Dashboard
Clene a Pashboard

@ Carmmunity Engapement Dashboard
2 @ Robust Infrastructure Dashbeard Derailed
& @ Robust Infrastructure Dashbeard
Fobust Infrastructure Dashboeard 2029-12-03T14:54:58 +1300

&= Print

Robuct Infrastruciure Dashboard - £ Seitings S Frint

+ Mew Dashboard
MClane a Dashboard

& @ Community Engagemaont Dashbaard
B Rotust Indrastrucburg Dashbaardd Detailed
= @ Robust Infrastruciure Dashboard

Robust Infrastructure Dashboard 2021-12-08T14:548:58 #1300

Rebust Infrastreciure Dashboard = £ Settings = Print

+ New Dashboard

[ Clone a Dashboard

i @ Community Engagement Dashboard
@ Rabust Infeastruciere Dashboard Detailed
i @ Robust Infrastructure Dashboard
Rabust Infrastructere Dashboard 20271 2-08T14:5:458 +1300




Personal Charts

Where to find
The Personal Charts page is found under Dashboard -> Charts on the Left-Hand

Menu. It displays a series of user specific charts relating to the performance of their
blocks, metrics and risks.

Select User
The Personal Charts page displays charts which are specific to the blocks, risks

and metrics associated with a specific user. The drop down at the top of the page
lets you choose which user.

Blocks Chart
The Blocks Chart shows the progress status of the selected user's blocks and their

expected end date. The different colors are based on the progress of a block vs it's
expected progress,

EBlocks Table

This section shows the health _ﬂ— , progress vs expect progress over time, the

current progress within the bounds of bad (dark grey), behind target (light grey)
and on target (clear).

User Metrics Table
The user metrics table covers each of the metrics associated with the selected user.

It shows a graph of metric actuals vs targets, and also of total metric completion
against its target.

User Risks Table

The user ricks table covers the risks associated with the selected user. It shows their
title, status, and next actions required (if any).
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Reports

About

The Reports page is used for downloading or emailing a variety of reports as well as data sets which can be used in external
reporting tools. Some of these reports are specific to objects that you own or manage, while the others [e.g., SQLite) are only

restricted by access controls.

Where to find

The Reports Page is found by clicking Reports in the Dashboards tab on the Left-
Hand Menu.

Basic Report Options
Our basic reports include the objects that your accounts own allow you to include
or exclude the following: Blocks, Closed Blocks, Metrics and Risks. If you don't own

any objects, these options will be disabled.

These reports can be downloaded locally or sent to your account's email address.

Download Database

You can download a SQLite database of your entire StrategyBlocks company. This
will download as a .db file which you can then restore as a database in your SQL
client.

Metrics Reports

This function allows you to download a CSV file of all the metrics in your company.
You can limit it by: focus area, parent block, or date range.

@ Dashboard
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Block View Options Menu

About

This page will cover the functions of the Options Menu which are specific to the block views, Block Tree, Block Network, Block
Board, Block Library, and Block Table.

. Find Blocks W
Find Blocks

) ) ) ) ) ) Find blocks by title / description, Select a block to
This option lets the user have a quick overview of different blocks and sections of display it.

the strategy through a simplified navigation method.

Search blocks.,,

Current Block W
Current Block

Artistic & Creative

Allows yvou to click on any block and have it displayed off the side of your screen.
This provides a stand-alone live image of the selected block. i At ==

. . Block Display Options v
Block Display Options Paysk

) e L ) Override the view type for the selected block
Allows the user to click on an individual Block within the Block tree, allowing

selection of the Block type that they want to view e.g. Health, Risks, Metric. In the Beck Type
network view, this function is replaced by Network Options. Waork X
Network Options v

Network Options
Current Mode Type

Network Options will appear when viewing your blocks in the network view. The Circles

"Current Node Type" option changes how you view the selected node, options

include default, circle node, title, small block, and metric. You can also use switches

to dictate whether the selected node's child nodes are collapsed and whether the Current Node Collapsed

selected node is centered on your display. Yes

Hides the branch below this node

Center Selected Node

Yes

Presents the selected node as the root

. Block Filters “
Block Filters
Block Filters allow for a more narrowed and specific search of particular blocks that AHC e
you wish to find. This option reduces time spent methodically searching for a =T
particular block. Blocks can be filtered by User, Date, Properties, Structure, Tags and
Between

Custom Fields.
2020-12-28 2027-07-01



Dashboard Options

This page covers the functions in the Options menu which are specific to the Dashboard views: Dashboard Objects and
Dashboard Settings.

Dashboard Objects allows the user to drag and drop new objects/widgets onto the dashboard. Follow this link to learn more about
creating Custorm Dashboards in StrategyBlocks.

Dashboard Settings provides a few different settings with which users can customize the appearance of their Dashboard.

Page Type: switch between screen and print. This will control whether Page Size is in terms of pixels or in print size (A4, AS,
etc)

Page Size: controls the size of the page. In terms of either pixels or print size, depending on Page Type

Landscape: dictates whether the custorn dashboard is displayed/printed in landscape or portrait.

Zoom: With a 50% zoom, for example, dashboard objects will appear half their normal size when not editing. When editing
the dashboard, objects will be normal size and the pages will appear twice as large.

Filter Objects: This function allows the user to only show the selected object types when editing. If empty, everything will
show.



Monitor Options

This page covers the functions in the Options Menu which only appear when in the Monitor section of the application: Risk Filters,
and Metric Filters.

Risk Filters: This function appears on the Risks page and allows the user to search and filter which risks appear on the table by the
following fields, status, likelihood, impact, owners, managers, focus areas, and groups.

Metric Filters: This function appears on the Metrics page and allows the user to search and filter which metrics appear on the
Metrics Table by the following fields, strategic only [yes/no), types, status, trend, owners, managers, focus areas and groups.

Note that Block Filters may also appear in the while in the Monitor section but this function is coverad in the Block View Options
documentation.



StrategyBlocks Ideas Overview and Homepage

About StrategyBlocks Ildeas

StrategyBlocks ldeas is an intuitive, user-friendly ideation tool within StrategyBlocks that empowers all users to share, evaluate and
actualize their ideas into the overall strategy. Whether it's a new project proposal, a departmental business plan, or a staff
suggestion, Ideas facilitates the seamless integration from idea into strategy.

Ideas Homepage - Tables and Displays

Clicking on the |ldeas tab in the left-hand menu will take you to the Ideas
Homepage. Your ideas Homepage features four different tables:

« Owned: Displays your ldeas, those which you have created. ! . .
= Public: Displays all the Ideas in your organization which have been set to
public.
« Approvals: Displays the Ideas of which you are the approver.
« Compare: Allows you to compare different Ideas.

Clicking on any of the tables on your Homepage will take you to a more detailed
full-page view. You can also do this by switching between display tabs on the
bottom left of the screen, shown in the image.

Ideas Homepage - Sidebar

Clicking on an Idea in the Ideas Homepage will open it in a pop up on the right side
of your screen. This will give you a more detailed view of the Idea, without taking
vou away from the Homepage. Above the |dea title are four icon options: — g A 3 Open

= Compare [Arrows): Clicking this icon will add the Idea to your compare table.

e Like [Heart): Clicking the heart will “Like” the Idea, an Idea with more likes is
more popular and this can be taken into consideration when
comparing/implementing ldeas.

= Motify (Bell): Allows you to follow/unfollow |deas. Ideas you follow will appear
in your ldeas table on your Homepage and you will get notifications about
their progress.

« Open: Clicking on this icon will open the ldea's overview page and give you
access to the Ideas left-hand menu.

Create New |ldea

Q New Idea

Click on the “New ldea” button in the top right of the |deas - Homepage to create a
new ldea. For more information on how to create an Idea, click here.



StrategyBlocks Ideas Left-Hand Menu

About

Selecting an ldea will open its Idea Overview Page and give the user access to the ldeas Left-Hand Menu. This page is to familiarize
you with the different ideation functions available to you through this menu.

ﬂ"."El"'-"iEW {D:':' Edi Rose updared che idea
This page allows you to manage and monitor an ldea, and provides a high level Fukainin ks
summary of the ldea and its ongoing activity. This page is also where you can view
and add comments to the |dea. Croaed e ian

9 ok Katrins Elhiood wpdated e idea

Details

The Idea Details page lets you edit the basic details of Ideas which you own. This
includes the title, description, ownership, security, and your organization's custom
fields. Scroll to the bottorm and click "Save” to commit changes.

Outline

The Idea Outline page displays a list-based view of your templated Blocks that will Elack Title |Startbate  [EndDate | Block Ovmer
be created when the Idea is published. Click “Edit", from here you can add/edit the sl Coute B LR e
Block templates to give them a title, dates, and owner. You can also drag rows to Il Aalysts N a0 21 e

order and nest them.

You can also import Block structures from the Block Library to use as the outline for
your ldea. To do this click "Import from Library” and select which Block structure
you'd like to use. Then select between "Append” and "Replace” to dictate how the
new Block structure is introduced to the existing outline.

To learn more about this page, click here.

Ideas Sandbox Integrate Goagle Analytics
s

The Ideas Sandbox provides the user with a visual space to mind-map their Idea. It

enables users to create and edit various components of their Idea, assign blocks to

team members, categorize blocks by focus area, and structure them in a it dnssts ot e s

hierarchical tree format by connecting Blocks with parent-child relationships using S e— St o e Gt

gt

drag-and-drop functionality.

Erredligate Licedie f Cadt
Fpul Clrypsar o Mot s

To learn more about using the ldeas Sandbox, click here.

Ideas Timeline =1 S
The Ideas Timeline is a visual tool that facilitates effective Block scheduling il
management. It allows users to view and manage the delivery schedule of their ot e
Idea and estimate the duration of each Block with precision.
To learn more about the Ideas Timeling, click here.

Eanlenl I
Idaas chtentinn it Iemvain L2 o demere BN 20 & E 1] o

The Ideas Contention tool enables the allocation of work for each Block of the Idea, il s ¢
according to user availability in the timeline. The user availability list in the bottom
section shows the specific blocks that users are assigned to, and the corresponding

dates. Users with fewer assigned blocks have higher availability, allowingyouto ~ ——
efficiently assign tasks to the appropriate users. P— TR I i

To learn more about the ldeas Contention screen, click here.

Idea Approvals

The Approvals page is used to track the status of an Idea's approvals. Before an Idea
can be published to the Blocks Tree, it must be approved by the designated

individual(s). Every ldea must have an approval from the owner of the target Block

under which the ldea Blocks are being published. Additional approvals can also be

obtained as needed from other individuals. Anyone who is required to approve the

Idea can add more approvals on this page as necessary.

To learn more about Approvals in ldeas, click here.

Metrics

_ = Add Metrics
Ideas should be supported by Metrics to give more context to the approvers as to _
why the |dea is needed. This screen allows the idea owners to attach Metrics to an

Idea, and displays them for viewersfapprovers.

Risks
L . ] i . ) Add Risks
Similar to Metrics, it is important that users can associate their Idea with Risks that

the ldea might aim to mitigate. This screen allows ldea owners to attach Risks to an
Idea, and displays them for viewers/approvers.

Documents

o _ _ =+ Add Files ~
Similar to Metrics and Risks, this page allows the Idea owner to attach any

documents or external links to supporting information associated with the ldea.

Delete

Delete
The Delete page allows owners to delete the |dea. -



Create a StrategyBlocks |dea

About

This page cutlines how to create a new StrategyBlocks |dea and capture the key information about your Idea. Cnce you have
finished this process, you can expand on your ldea in the Outline, Sandbox, Timeline and Contention screens.

What is an Idea? What is a Target Block? ——

r b
a
An ldea could be a new business plan, or staff suggestion which is then expressed IJE"—"IQLI |
as a block structure. When it is ready, the Idea can be approved and then N
incorporated into the Block Tree. N 4

For an ldea to be published into the strategy, it must have a Block in the existing
strategy which it falls under. This Block is the Idea's Target Block.

Start the Process

There are two ways to create a new |dea in StrategyBlocks. Q N eWw Id ea

» Through the Ildeas Hub: In the top right corner click "New ldea”
= Via the Target Block: Select the target Block, go to it's "Manage” page
through the Block left-hand side menu and click *“New ldea”

Doing either of these will take you to the |dea creation wizard.

Add Title, Review Details

First, add the title of your |ldea. Don't worry If you're unsure you can always change It
later. Click "Next" at the end of each step to go to the next screen.

MNote that on every step in creating a new ldea clicking the "Review™ button will give
vou an overview of your ldea so far.

Details
This page is for adding the basic details of your Idea. —

» Description

Focus Area

Public Yes/No: Here you can set whether your idea should be visible to your e - -
company, you may decide to work on it a bit more before you make it public.

Custom Fields: These are fields set by your company, learn more here.

External Custom Fields: These are fields set by your company which have

been flagged as being external. If there are none, yvou will not see these on

YOUr screen.

Select a Target Block: f ‘-

Here you can select which block vour Idea falls under, you don’t have to select the “—,
Target Block yet if you're unsure, but your ldea cannot be published until yvou've .
added a Target Block. -

Collaboration / Security

This section allows you to customize the privacy and read/write access to this |dea. A private ldea can only be seen by the owner,
but a public Idea can be visible to a few users or your entire organization. You can also give other users write access if you want to
collaborate with them.,

On this page you can set:

= |5 this Idea public to anyone else?: If no then only you can see it, if yves then more options will appear, allowing you to filter
who can see the Idea.

« Who owns this Idea?: By default the owner of the Idea will be yvou, but if you wish you can set another user to own the ldea.

= Editors: You can add other users who will be able to make changes to the |dea.

= Viewers: Set who else in the organization can view vour ldea.

What Next

Now that your Idea has been created it has begun its journey towards becoming a part of vour strategy. Click the following links to
learn about:

= Using the Ideas Sandbox to mind-map your idea into a Block structure.

Use the Ideas Outline page to import an existing Block structure from your Blocks Library into your idea.
Propose an implementation timeline using the Ideas Timeline.

Use the |deas Contention page to see who might be available to work on your |dea.

The approval and publishing process.



StrategyBlocks |deas Contention

About

The ldeas Contention tool enables the allocation of work for each Block in the Idea, according to user availability in the timeline.

Navigation

Use the arrow buttons to mowve your window screen forward or back in the timeline.
Use the magnifying glass buttons to zoom in or out. Click the "Edit" button to start
changing the timeline.

User Availability [Faauser.

& Cralg Calley ] 1 . ] [}

& Hmen Limrerds 7 1 il [

The user availability list in the bottom section shows how many Blocks the user is
assigned to at a given time. Scroll over a block number to see which Blocks are
assigned to them. Users with fewer assigned Blocks have higher availability,
allowing you to efficiently assign tasks to the appropriate users.

o Girre Murphy 3 3 E] i

& Allen Keyie 2 2

Change Owner

To Change the owner of a Block on the Contention page, first click on the Edit
button in the top right-hand side of the screen. Next, click on Edit beside the name
of a Block. A pop-up window will appear where you can change the owner of the
Block.

Remember to save your changes before exiting the screen.



StrategyBlocks Ideas Sandbox

About

The ldeas Sandbox provides the user with a visual space to mind-map their Idea. It enables users to create and edit Blocks for their
Idea and structure them in a hierarchical tree.

Navigation and Edit

Click on the Edit button in the top right-hand corner of the screen to start creating
and organizing your Blocks. =} ® @,

User the Zoom in and Zoom out buttons to make more, or less room on your

Canwvas, or use the scroll wheel on your mouse. Click on the Target icon to centre the
Blocks on your Canvas.

Drag and Drop ltems

Clicking the “"Edit" button will open a menu on your right side with the following
drag and drop items: =

= New Block: Allows you to add new Blocks to yvour Idea's block structure. * = = ===
Double click on the added Block to update its basic details. o
» Users: Dragging and dropping users onto Blocks allows you to quickly and
easily assign ownership. Shatear A hrre—"
= Focus Area: Dragging and dropping Focus Areas onto Blocks allows you to
qguickly and easily assign Focus Areas to Blocks.

Managing Block Hierarchy/Connections \

Manually Integrate
Sdemicm Larsmence o Roous Areg

MNotice the blue tabs at the top and bottom of each Block. Click and drag these tabs
to establish relationships between Blocks. Connecting the bottom tab of one Block
to the top tab of another will create a parent/child relationship and vice versa.

Someane will have (o sebon the
Sirabery ks integrdtion with Google
Amakyiics

If vou change yvour mind, click on the top blue connector node for the child Block \
and drag it down onto the child Block to disconnect it. &

Mewe Block
Shmice Larsmence Mo Focus Ared
Mo Descrphion

Arrange

If vour ldeas block structure gets a bit messy, simply click the "Arrange” button to T Arra nge
sort them into a clear structure. -

Click 5ave yvou keep your changes.



StrategyBlocks Idea Timeline

About

The Ideas Timeline is a visual tool that facilitates effective Block scheduling management. It allows users to view and manage the
delivery schedule of their Idea and estimate the duration of each Block with precision.

Navigation

Use the arrow buttons to mowve your window screen forward or back in the timeline.
Use the magnifying glass buttons to zoom in or out . Click the “Edit" button to start
changing the timeline.

Changing the Timeline

e —
Clicking and dragging Block timelines allows users to adjust their duration and J—
position. Clicking and dragging in the blue section of a Block timeline will move it

to a different date, while clicking and dragging the black nodes at the front/fend of a —_— - e o

Block Timeline will shorten or lengthen the duration of the Block.
Leaf Block timelines are represented as light blue lines, while parent Block

timelines are dark blue. The timeline of a parent Block will always encompass that

of its child Blocks. Moving a parent timeline will move all of its child Blocks.

Extending a child timeline beyond the boundaries of its parent timeline will also

extend the parent timeline. Conversely, shortening a child timeline at the beginning

or end of its parent timeline will shorten the parent timeline as well.



StrategyBlocks |deas Outline

About

The ldeas Outline page is a list-based view of the Blocks that will be created when the ldea is published. From this page you can
add new Blocks to your ldea, arrange Blocks in a hierarchical structure, and import template Blocks from the Blocks Library into
wour |dea.

Add Blocks to your Idea

To add Blocks to your Idea from the Qutline page, first click on the Edit button on the top right-hand side of the page. Next give
your Block a name, Start and End Date, and Owner, and then click on the + symbaol. Click on the Save button to keep your changes.

Block Title | Start Date | End Date | Black Qnwener

Develop Survey 12003720203 0O 310032023 08 K Ellwood w +
= Gather Requirements 050052003 010372023 T. Everitt ~ @ &
= Customer Engagement Survey 2023 3040152023 010342023 K. Ellwood « W

Shift Blocks into Hierarchical Structure

To create the hierarchical structure of your Idea, first ensure the Qutline page is in Edit mode - if not, click on the Edit button at the
top right-hand side of the page. Next, click on a Block and drag it to nest it under the appropriate Parent Block.

Block Title | Start Date | End Date | Block Qwner
Mew block title... did/mmiyyy O ddimmdfyyy O Select an Owner  ~ +
= Customer Engagement Survey 2023 00172023 01/03/2023 K. Ellwood - 0 &
= Gather Requirements I0N01S2023 01/0352023 T. Everitt - & &
= Develop Survey 1200582023 3100352023 K. Ellenpod « i
= Rerew results and Produce Report 014052023 30552023 C.wall Sl = )

Import ldea Structure from Blocks Library

The “Import From Library” function on the Ideas Qutline page allows users to access
and use saved Block Structures from their Blocks Library as a part of their current

Idea structure. The user can choose to either append the imported structure to the

current idea structure or replace it.




Approving and Publishing an ldea

About

Approvers are users who must approve an ldea, via the |dea's Approvers page before it can be published into the strategy. This
page covers automatic approvers, adding approvers manually and publishing a Block.

Automatic Approvers

Your ldea must be assigned a target Block (parent Block) before it can be approved. f s E
The owner of the target Block will automatically be added as a required Approver .:’?.""'E':.
for vour idea. There may also be automatic Block level based approvers added by '*'-'1':?-"" y
Company Admins. “‘* *’

Note: If vou are the owner of the Target Block, yvour idea will automatically be
approved by you.

Adding Automatic Approvers [Admin Only)

The Ideas Settings page enables the StrategyBlocks Administrators to apply some controls around which levels in the Blocks tree
new blocks can be added to, using the ideas feature. This functionality is only available to Company Administrators, who can access
it through Company Settings in the left-hand side menu.

To create a new mandatory approver, click on the Open button on the Approvals section of this page, and then the Add button on
the next page. A form will appear. Complete the mandatory fields, and click save to activate this Approval.

LealAmad dlggrwak

Note: If using level based approvals in conjunction with the Company Capabilities Setting "Company Blocks: Enable Company
Blocks feature = No", Administrators can control all new Blocks added to their Strategy.

Add Approvers

Sometimes it may be appropriate to add additional approvers, and you can do this

on the Approvals page.

To add an additional approver, click on the Add Approver button at the top right-
hand side of the page. Start typing your additional approvers name, or use the
dropdown arrow to select a name from the dropdown list. Click Require Approval
and your approver will be sent an email notification.

Publishing a Block

Once your |dea has been approved by all of its Approvers, it is ready to be published .
into the Blocks Tree. To publish a Block, navigate to either the Approvals or —
Owverview menu, and click on the green publish button at the top right-hand side of

the page.

Note: until your idea has been assigned a Target Block and Approved the button
will be greved out.



Calendar Integration

The Calendar Integration function allows StrategyBlocks users to keep track of the key dates of their blocks using their calendar
client of choice. Clicking the "Cenerate Token Email” button on the Calendar Integration Page (found on the side menu via Your
Settings -= Calendar) will send an email to the user containing calendar event links.

Generate Token Email

The user can select a link depending on their preferred calendar client and the browser will download the calendar invite(s) in the
correct format. The calendar events created will be the key due dates for all the blocks assigned to the user.



Setup Azure Single Sign On

About

To sign into StrategyBlocks using Azure AD 550, organisations must add their Azure Tenant ID in Company Settings, and users
must have their associated Azure Object |Ds added to their user account within StrategyBlocks. This document is intended to show
a user or administrator how to do this.

Mote that when logging into StrategyBlocks using Azure AD 550, yvou will only have access to those companies with the
ObjectlD/TenantlD you have specified.

HH Fint Up Condullants | Picpartie

Find Azure Tenant ID

The Azure Tenant ID is used to authenticate subscriptions for Azure products. To
find your Azure Tenant |D, refer to the linked microsoft documentation.

Add Tenant ID in StrategyBlocks via Company Settings @ Milestones
In the left-hand navigation menu click "Company Settings” and then "Capabilities”. ;“:’ Capabilittes
scroll down until you see the "Tenant ID for Azure Single Sign On” field and enter

your Azure Tenant ID. A Risk

== Payments

Find User Object IDs

You can add Object |1Ds to users individually, or you can upload a users table
provided by Azure AD to add the Object 1Ds to all users automatically.

To find an individual user's Object |D refer to the following documentation.
The Azure Active Directory Portal allows you to download a spreadsheet (.csv) file of

all yvour Azure users (including Object |ID). To learn how to download the users
spreadsheet refer to the linked following documentation.

Add User Object IDs in Strategy Blocks

In the left-hand navigation menu click "Company Settings” and then "Users” to view /4 Azure Setup | ¥ Broadcast a Message
the User Table.

Risks
Above the table on the right side yvou will see a button labelled "Azure Set Up". Click i

on this button to open a pop-up Menu.

From here you can either add the Object |Ds to each user individually, or yvou can
upload the user spreadsheet referenced in the previous section using the "Choose
File" button found above the user list.
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