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@ Dashboard
© Blocks

lnl Monitor

Your Settings
Company Settings
? Help

Search

= Metrics

NHS

B Documents

Version 5 Left-Hand Side Menu

News
|2 Charts

@ Custom

< Reports

M Bookmarks

& Briefing Book

Blocks Tree
Blocks Network

Blocks Board

H B A &

Blocks Table

Blocks Library

g m

Blocks Clone

Version 6 left-hand side menu

We’ve made some changes to the left-hand

Side Menu

Version 6 Left-Hand Side Menu

| »

me &

< P

Home

Strategy >
Reports »
Metrics
Risks

Ideas

Your Settings >
Company Settings >
Help >

Search

i Iree
< Network
(0 Board
B8 Table
@ Library

([0 Clone

|+ Charts

@ Dashboards
& Downloads
M Bookmarks

& Briefing Book

News (previously located in the Dashboard menu)

This is now called News Feed and can be
found on the bottom right of your Home

Page.

Documents table (previously located in the Monitor menu)

This can now be found in the Company Settings

menu
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New look and feel

1. Every page has been lightened to draw user focus to the centre of the screen

2. Blocks have been given a more modern colour palette to match
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Pane Selector
Buttons

& Global

| # Home
© Strategy >
@ Reports >
= Metrics
A Risks
9 Ideas

& Your Settings >

&5 Company Settings >
2 Help>

Q Search

& CarolineWall ~
M Global Corp2023 ~
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Homepage Introduction

= Growth through inno. “tion and customer engagement

R
y ‘l Welcome to Strat
)
N
Z A

egyBlocks

Welcome Banner

A Click on an item to get see more information, or double click to navigate to it. Check out the ‘Actions' section for items needing your attention.

&) Blocks a15/89~ '
Tide Ownership

e Produc: Development 3 Katrioa oo
e 2 Carcline vl

& Paul Gillspie

Data sensors & sreaming
- s & Caroline iall

NewProcesses & CraigCatley
I & -

Premises fitout and maintenance & Craig Catley
” & Carolin ial

Senice spplications

A Risks

Sewensie/45o0nsor | Search Risks

Status Tidle Triggered
A Poveroungerestotion  Sdaysago
A I5sklisshortsge Never
A Communication failure. Never
A Integrityand concuctfailure  Never
A Curmishifc soaysago
A Remil pricing pressure Never
A Oreanisational change (market  Never

& Julian Schurhammer
2 Carotins st

Dates

£ 011319
£ 0630727

£ 0621720
£ 033123

£ 011319
£ 052523

£ 0610222
£ 0501723

£ 0510222
 0smz

Updated
803350
10 days 3g0
soaysago
10days ago
soaysag0
10days ago

10davs 320

x

sl

L

Metrics  sswss/avaragms | Search Metrics x G Ideas slaving
Status  Title Actual Target * ‘Social Media Campaign
lenitormation 0 TagetBlock pprovets
©  Average Training Days 2700085 1250008y i Dewepman: seeces "
per Employee
©  BounceRete 1000% 740% . N
fts o
©  Expense Coverage Days 875.00 days. 913.65 days
Itegrae Gacgle Anslycs
©  ForecastAccuracy of 400% 3.00% esree Gogle A
Budget SlenInormation o Targt Block spprovls
= Semopran: seeses "
©  #Performence Reviews 9900 5200 _
gt . ... Srusing AGLEincur Dev Teams
P— P Smrnene
Dashboards 0w | Search Dashbcarcs % P Bookmarks iowe i
Tide Oumer Updated A4 e Twe Ouner Created
Strategic Plan front cover and contents  Craig Catley 5 months Strategic Dashoard Caroline Vil 6yearsago
ag0
Scorecard Caroline Wall 6 years ago
Metrcs HTML Dashboard Object CraigCatey  2yearsago
) Monthly Don meeting Craig Catley 3yearsago
DWW Objects Risks pg5c CraigCatley 4 months
20 @ Meetingwith Simon Craig Catley 3yearsago
DWW Objects Blocks pgSa CraigCatley 4 months ] Blocks report for Edi Edi Rose 10days ago
ag0
DW Contents pg2 Craig Catley

10months

Object Panes

Object

e Preview
%_ Os Oo 0o O non'é;
s Actions

List

This biock hasn't had 3 progress update
Bock .

Q Signoff to continue
You are able to close this block i you believe

Btk yhe work s complete

Integrate Google Analytics

es  Your ap

cequired

@ Customer Engagement Survey 2023

ldea  You can publish thisidea

News Feed
© 2 -

Jpdated progress on
ons from 32% to

P ]

© s

ammer updated block:

S99

0 you as it falls under your new portolo
By sgo s 19)

Updated =s
Ownership =3
-

Welcome Banner- Provides a high level

description of the page. Click on the down

arrow to hide the Welcome Banner and free

up more room on your home page for your

favourite Object Panes.

Pane Selector Buttons - Click on these

buttons to customize the information you

want displayed on your home page. When a

button is blue, the object type will appear on

your home page. When it is grey, it will be

hidden.

Object Panes - Provides an overview of

objects you own or manage in

StrategyBlocks. Single click on an object
to view it in the Object Preview. Double

click on an Object to navigate to that

Object’s sidebar menu, where you can

edit all attributes for that Object.

Actions List- Highlights Blocks and
StrategyBlocks Ideas that you may need

to update or action.

Object Preview- Provides additional information

about an object you have clicked on in an Object

Pane. For all objects except Blocks, click on
Open to navigate to that object’s sidebar menu,

where you can edit all attributes for that object.

For Block objects, click on the down arrow icon

to change the Block face, or quick update by

clicking on the pencil icon. Click on the tree icon

to locate the Block in the Blocks tree.

News Feed- Highlights any recent changes to

objects you own, follow or manage.
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StrategyBlocks Ideas
Hub
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@Globalcorp

@ Home

© Strategy >
@ Reports >
= Metrics
A Risks

Q@ Ideas

& Your Settings >

& Company Settings >
? Help >

Q Search

Katrina Ellwood ~

&
i Global Corp 2023 ...

Strate
Blocksg 4

StrategyBlocks Ideas Hub

Ideas Hub - Homepage

@

Al
>
& Owned

Anew idea

Q @ status

In Development

i Public

Start using AGILE in our Dev Teams

Q @ status

In Development

Social Media Campaign

o R

In Development

Integrate Google Analytics

Q @ status

Tn Development

Anew idea

Q  ocratue
BEIDM: o - -

Welcome to Ideas

~
] \ Each section shows ideas in different collections. Selecting a section header will take you
1 to a more detailed table.

1 owned

® Target Block
Not Selected

4 total

© Target Block
Not Selected

®Target Block
Selected

© Target Block
Selected

Search...

@ 1dea Information
0/0

Search...

9 1dea Information
0/0

9 1dea Information
1/2

¢1dea Information
0/2

View Buttons

00 @tep
9 New Idea

= O & open x

0o :

o ®, Anewidea

4 Q S None

(] Ld

o0t oS

®s00°

Idea Details

& 1dea Owner Katrina Ellwood

9 Date Created 2023-01-13
@  Dpuration 31
@  Focus Area All
@ Likes 0
#  Comments 3
Measures

= Metrics 0

©  Blocks 1

A Risks 0

B Files 0
s} Approvals 0/0
= Contention 0

Custom Fields
% Block Status Project not started
#  Pproject Code Select one

% Initial Assumptions enter text

% Department Select a Department

A - |

The Ideas Hub lists all StrategyBlocks Ideas you own or can see, Ideas waiting for your
approval, and enables you to compare Ideas before you approve them. Click on the View
buttons located on the bottom left-hand side of your screen to limit your view to Ideas you
own only, all Public Ideas in your organization or to compare ldeas. Single click on an Idea to
see a high level summary of the Idea in the Overview Pane on the right-hand side of your
screen. Double click on an Idea to view more detailed information or edit the Idea.
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Create a
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= Growth through innovation and customer engagement

Manage - Utilize our expertise and innovation as a marketing tool

Manage Child Blocks

Ealobalcorp ©

« Close
This page shows you all the children of the current block. Creating children blocks allows you to break down tasks into smaller, more
@ Overview manageable, parts.
& Details
| + Manage

12 Progress

&= Dependencies

Rollup: Default = Link Rollup: Normal =

= Growth through innovation and customer engagement

= Metries ( Duration )
A Risks
& People p |
® Commen! its Q.)
R € alobalcorp
8 Groups A Home
© T @ Reports >
 foer © Strategy >
: T:::E Ellwood ~ = Metrics
M Global Corp 2023... A Risks
| ¢ e
D Strategy
Blocks & Your Settings >
&f Company Settings >
? Help >
New Q search
StrategyBlocks
Idea Button
(Blocks Tree)

Create a StrategyBlocks Idea

Blocks Tree

To create an Idea from the Blocks tree, find
the parent Block you wish to attach the
new ldea to, and click on the Clog icon.

Navigate to Manage on the Block left-hand

side menu and click on New Idea. This will
take you to the Ideas Wizard, in the Ideas

Hub.

& Katrina Ellwood ~

M Global Corp 2023 ...
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Ideas Hub - Homepage

i

> to amore detailed table.

& Owned 1 owneq
Anewidea

Q o g e
nnnnnnnnnnnn ot Selected

-

0 Public 4t

9 In

9 ‘i Welcome to Ideas

X2\ ach section shows ideas n different col

Start using AGILE in our Dev Teams

New StrategyBlocks Idea

Button

(StrategyBlocks Ideas Hub)

...............

Katrina Eliwood

StrategyBlocks Ideas Hub

To create an Idea from the Ideas hub, click on the
New Idea button on the top right-hand corner of
your screen. This will take you to the Ideas Wizard,
which will step you through adding the key
information required to create a new ldea,
selecting a Target (Parent) Block and adding people

or groups who can see or contribute to the Idea.
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StrategyBlocks Ideas
Overview page
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& Globalcorp

« Close

‘ Q@ Overview
£ Details
© Outline
& Sandbox
@ Timeline
& Contention
ol Approvals
= Metrics
A Risks
I Documents

Q@ Delete

& Katrina Ellwood +

I Global Corp 2023 ...

Idea Overview: Customer Engagement Survey 2023

y v
9! Idea Overview
b N ,;‘ \\ \ A Manage and monitor this idea. This is your high-level summary of the idea and its
54 & ongoing activity.
Ouner Crexreo
Customer Engagement Survey 2023 &KatrinaElvood (20230120
There is no description yet
Det
Visisiumy Focus Area StarT DaTe Eno Dare
@ Public @Al = &~
iste
Inmria AssumpTions
enter text
Recent Acti
o & Katrina Ellwood updated the idea Yo

Created the idea

Nomal ¢ B I U ©» = AKX = KL

Type a new comment

Completion - In Development

Idea Information
0000, Q

I
" i Completed
i d L3
S Q = o Target Block
. ° No Target
.. ..
Yy & Approvals

0/0

Build Your Idea

Blocks

©,

gop lock owners
1
Focus Areas

1

Target Block

The Target Block determines
where in the Blocks Tree your
Idea will appear when
Published.

Select Target Block

Approvals

Approvals are used to control

the publishing of ideas to the

= blocks tree. "
2 W2 Felowenews

Strate
D Bloc:ksg e

|deas Overview page

Once you have created the StrategyBlocks Idea, you will be directed to the Idea Overview
page, where you can see key information about your Idea, add commentary, add a Target
(parent) Block, and add additional approvers for your Idea. Once an Idea is complete, you can
also publish it from this page (see the section of this guide for Publishing Blocks).
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: . S

® Idea Details: Customer Engagement Survey 2023 % Close m
& Globalcorp

Details page « (Close ) : : v
pag Y! Edit Idea Details
Q Overview T ;,‘v'\ N\, Edit the basic details of this idea, including the ownership, security, and your
> \ organisation's custom fields
I % Details A
© Outline
& Sandbox UL n
. . Customer Engagement Survey 2023

@ Timeline
©&» Contention Description
ok Approvals Normal ¢ B I U ®» = AAXA = L
= Metrics
A Risks
Bl Documents

Focus Area
@ Delete 1Al

Is this idea visible to anyone else?

No Yes

Owner
& Katrina Ellwood ¥

I Global Corp 2023 ...

Ellwood, Katrina

Editors: Users who can make changes

= Ctratanv == — -

Details page

Make changes to key information about your StrategyBlocks Idea, such as the Title,
Description, Focus areas, access settings, and custom fields on the Details page.
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- Idea Outline: Customer Engagement Survey 2023 % Cancel

& Globalcorp
Target Block

i Cl ) v
Outline page « Close Y %i Idea Outline: Editing Blocks The Target Block determines

A\ ) ) ) where in the Blocks Tree
Q Overview AN The outline is a list-based view of your templated blocks that will be created when the idea your Idos Will appear vheit
> is published. You can add / edit the rows to give them a title, dates, and owner. You can Published.
£ Details h also drag rows to order and nest them.
Select Target Block

© Outline

Block Title | Start Date | End Date | Block Owner
& Sandbox Publication Dates
New block title... dd/mm/yyyy O dd/mm/yyyy (3 Selectan Owner v +

@ Timeline Planned Start
= Customer Engagement Survey 2023 20/01/2023 19/02/2023 K. Ellwood ve @ % -
& Contention -

o Approvals
= Metrics

A Risks

I Documents

@ Delete

& Katrina Ellwood ~
M Global Corp 2023 ...

Strate
Blo(:ksgy 2 M- ©outine-

Outline page

The Outline page is a list-based view of your templated Blocks that will be created when the
StrategyBlocks Idea is published. Import template Block structures from your Blocks Library,
or click on the Edit button on the top right-hand side of the page to create new Blocks in a list
view. Give your new Block a Title, Start date, End Date and Owner, then click the + button.
Drag Blocks to nest them in a hierarchical Block structure. Click on the Save button on the top
right-hand side of the page to save your changes.

D g{ga:fsgy After an Idea is published, this page will also show the status of the Published Blocks.

SB6 Overview — What’s new
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- Idea Sandbox X Cancel
2 u Ealobalcorp

“« ”
© No Target Block.. o Seit @Remve Q@ O Q@ New BIOCk
New Block .
« Close Click and drag
@ Overview on tO canvas
Sandbox page
& Details !‘:‘:‘"""‘ P Craig Catley =
@ Outline No Description Simon Lawrence
I & Sandbox Glenn Murphy
@ Timeline
<& Contention A
W Approvals Inugy b o e@Hen
_ Customer Engagement Survey Excellence
= Mewies . -
A Risks lo Description
NoDescrp .. Seit @remwe @ © @
‘ Documents « New Block

@ Delete

& Katrina Ellwood ~

M Global Corp 2023 ...

Strate
mBlocksgy 2 M. asandboxe [

= Metrics

A Risks

B Documents

Customer Engagement Survey
2023
P

@ Delete

& Katrina Ellwood ~

M Global Corp 2023 ...

Qae o
Sandbox page
The Sandbox page provides a mind map for those who To create a hierarchy in the structure of your Idea,
prefer to build the structure of their StrategyBlocks click on the blue connector nodes at the top or
Idea visually. To add new Blocks to your ldea, click on bottom of a Block, and drag the line to connect it
the Edit button at the top right-hand side of the page, to another Block. If you change your mind, click on
click on New Block and drag it onto your canvas. Drag the top blue connector node for the child Block
and drop an Owner and/or Focus Area onto your new and drag it down onto the child Block to
Block, or double click on your new Block to give it a disconnect it. Click Save to keep your changes.
Name or assign an Owner. New Blocks can be moved
m Strategy on the canvas by dragging and dropping them in a
Blocks new location.

SB6 Overview — What’s new
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x Idea Timeline % Cancel

A

Q R Innovate for the future £92019-01-13 ( 2025-02-14) € > Q Q = Edit Selected
2023
Timeline a e o Jan 16 Jan23 Jan 30 Feb 6 Feb13 Feb 20 Feb 27
p g e FS § M T W T F 'S § M T W T F ' § § M T W T F S § M T W T F § S§MT W T F § § M T W
& © Innovate for the future
v Integrate Google Analytics Edi Rose

o) g gle Analy

& v nitial Analysis Paul Gillespie |7 —
“ Investigate License / Cost Paul Gillespie I E——

Manually Integrate £di Rose I
(7]
D < M. O Timelinea

4

Timeline page

Plan when you would like to start or end your new Blocks using the Timeline page. To view
more dates on your screen, use the magnifying glass symbols at the top of the page to zoom
the dates in and out, or scroll across the page using the left and right arrows buttons.

Click on the Edit button at the top right-hand side of the page to begin changing the dates on
your Blocks. Dragging a Timeline Bar when clicking on the blue section will move the Timeline
Bar with the Block’s existing duration. Shorten or increase the duration by dragging the black
Strategy : o : o :
Blocks section of the Timeline Bar, which appears when you hover on a Block Timeline bar. Click
Save when you are happy with your changes.

SB6 Overview — What’s new
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|

(S Contention % Cancel W Save
& Globalcorp
& No Target Block... 8. € > Q Q
Contention page « Close ‘ 22
Jan 16 Jan 23 Jan 30 Feb6 Feb 13 Feb 20
. TW| T FESEESEM T W T FESESEM T W T FESESEM T W T FEEEEEM T W T FESESEM T W TI|F
@ Overview
W Ashlee Hutchinson Focus 1111l ||| 0||v 0|V 0|0 2 (]|1°]|1]1
£ Details
CustomerEngagements.. y
© Outline
v Paul Gillespie Focus 12121222 2222222 ]2[2[2 2 2]2[2]2]22]2[2[2[2]2[2[2[2[2[2[2 2 [2[1 ]
& Sandbox
O Timeline

I & Contention

o Approvals
o haies Edit
= Metrics
A Risks
I Documents 3:2023-02-01
© 1 Process optimisation
@ Delete © 1 Domestic market growth
o y— @1 Assess our staff capability -
& Glenn Murphy 3/3)]3)|3|3|3/3|3[/3|/3)/3/3/3/3|/3|3|3[/3|3]/3|3)|3|3|3(3|3|a|a|4|4|4|4|4|a|aja|ja|4a]s
& Allen Keyte 3|13|3|]3|313|3|3|/3|3|3/3|3|3/3|3/3/3/3|3|3|3!/3!3!13/3|13!|3|3|3|3|3|3|3|13|3|3)13]|3
. & Darren Beauchamp
& Katrina Ellwood ~
& Caroline Purre
I Global Corp 2023 ...
ljasonalotkley 2/12|2|2|2|2|2|12(2|2]|1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 11
D Blocks B o n oomn B

Contention page

Before assigning Blocks in your StrategyBlocks Idea to a particular team member, it may be useful to know what
other projects or work they are committed to. The Contention Page provides a brief overview of the number of

other Blocks your potential Block owner is already working on, or will be at the time the Block is scheduled to
start.

The numbers in the rows to the right of a user are the numbers of active Blocks they have on any given date.
Hover over a number, and a pop-up will appear listing the names of the Blocks they are working on.
To Change the owner of a Block on the Contention page, first click on the Edit button in the top right-hand side
D Strategy of the screen. Next, click on Edit beside the name of a Block. A pop-up window will appear where you can
Blocks change the owner of the Block.

S$B6 Overview — What’s new Remember to save your changes before exiting the screen.
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® Approvals: Integrate Google Analytics
& Globalcorp

X Close w Add Approval

A roval S age v o® %0, Integrate Google Analy...
PP pag « Close g Approvals (1/2) o itel
: Q S We should start using Google
A Before an idea can be published to the blocks tree, approvals are required to be signed-off by the person assigned. Every idea is required to . & Analyticssowe can seehwhwh
@ Overview have a an approval from the owner of the block the idea is being published under. There can be as many other approvers as needed. oo’ g:ﬁe‘;;ﬁ’i:g :f;':‘g‘tb;:":s‘
Anyone who is required to approve this idea can add more approvals as needed. utilised. Other u...
e S
© Outline Idea Details
&  1dea Owner Edi Rose

& Sandbox B
%, EdiRose ™ Date Created 2023-01-17
© Timeline © puration 32
Edi Rose approved this idea to be published under the target block. i
& Contention ®  Focus Area m
v
L d

Innovate for the future

@ | 15t tacape Likes 1
pprovals .
Comments n
= ; a
= Metrics . Moasiras
A Risks 27 55 = Metrics 1
" © Blocks 4
B Documents m
A Risks 0
@ Delete B Files b
® w Caroline Wall O Approvals A2
= Contention 31
General approvals are simple sign-offs that are requested either manually or automatically depending on the target block. Custom Fields
Fo 1] I fi he i N
or general approvals, the assigned approver has to provide their approval before the idea can be published. FE——— projeck ot SEE
#  Project Code Project 1
#  Initial Assumptions Project should be rel...
& EdiRose ~ # Department m
@ Global Corp2023 ~ % Cost Centre €C2000
% Approval Year Pick one

D Strategy b commene 5
Blocks SR R— - ]

Approvals page

Your StrategyBlocks Idea must be assigned a Target Block (parent Block) before it can be approved. The
owner of the Target Block will automatically be added as a required Approver for your Idea.

Note: If you are the owner of the Target Block, your Idea will automatically be approved by you.

However, sometimes it may be appropriate to add additional approvers, and you can do this on the
Approvals page. To add an additional approver, click on the Add Approver button at the top right-hand side
of the page. Start typing your additional approvers name, or use the dropdown arrow to select a name from
the dropdown list. Click Require Approval and your approver will be sent an email notification.
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Publishing a Block
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& Globalcorp

« Close

I Q@ Overview
£ Details
@ Outline
& Sandbox
O Timeline
& Contention
uh Approvals
= Metrics
A Risks
B Documents

@ Delete

& Katrina Ellwood ~

I Global Corp 2023 ...

Strate
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Publishing a Block

Idea Overview: Customer Engagement Survey 2023

v
Y %l Idea Overview
,. A Manage and monitor this idea. This is your high-level summary of the idea and its
ongoing activity.
Ownen Creareo
Customer Engagement Survey 2023 Submitted Ao £42023-01-20
There is no description yet
Vistmuny Focus Are Starr Dare Eno Date
@ Public @Al 5 2023-01-20 2023-02-19
It Assumprions
enter text
o - Katrina Ellwood updated the idea Yo

Created the idea

Nomal ¢ B I U Q9 = A& = K

Type a new comment

O @Hep

X Close & Publish

Completion - Submitted

Idea Information
0®%%

o e ¢ Completed

i L]

- Iﬁ * o Targe‘t Block

°'.,.,." 5 ,:,',,d. Click Publish button once
" your StrategyBlocks Idea is

approved
Build Your Idea

Blocks

©,
o Block Owners.
1
Focus Areas
1

BV - T Y,
 —

Mar
Approvals

This idea has been
3 approved.

Z Aa @ Overviewa [

Once your StrategyBlocks Idea has been approved, it is ready to be published into the Blocks Tree. To publish a
Block, navigate to the Overview page and click on the green Publish button at the top right-hand side of the

page.

The Idea Blocks will then be added to the strategy, under the Target Block.

Note: Until your StrategyBlocks Idea has been assigned a Target Block and approved, the Publish button will be

greyed out.
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|

Ideas Settings % Back

&alobalcorp

Ideas settings page < Company Settings i

Requires Administrator approval

(Administrator only) 8 Users
ﬂ Company Description

Nomal ¢ B I U Q9 = A X = L
& Groups
Focus Areas
i= Levels

4 Health Approver

Catley, Craig X

Q Ideas

B Documents Start Level

ﬁ' Custom Flelds 1 @ vision & mission
9 Milestones End Level

/& Capabilities 6 @ objectives

A Risk

== Payments Select...

Focus Area

m Cancel
& Katrina Ellwood
I Global Corp 2023 ...

Strate -
DB[OCkSgy A N = |

|deas settings page

The StrategyBlocks Ideas settings page enables the StrategyBlocks Administrators to apply some controls
around which levels in the Blocks Tree new Blocks can be added to, using the Ideas feature. For example, the
Administrator may want to have oversight on the creation of Blocks in levels one (Organizational Vision), two
(Strategy), and 3 (Initiatives).

The Ideas Settings page can be found in the left-hand side menu under Company Settings > Ideas.

To create a new Approval, click on the Open button on the Approvals section of this page, and then the Add
button on the next page.

Strate
Blocksg g

The form will appear. Complete the mandatory fields, and click save to activate this Approval.
SB6 Overview — What’s new
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